H}Tums Cong ty TNHH MTYV Giai phap Quan tri 5MS

C&B OPERATION

ThS. Trwrong Thi Lé Hdng




CEO & FOUNDER
TRU’O’NG THI LE HANG

Thac sy QTKD - OUM Malaysia

¢ Chuyén gia Tw vin Tai ciu tric & Xay dung hé thong
quan tri NNL.

* Founder va CEO Trung tdm Tuw van va DPao tao
HRTools - Cong ty Giai phap Quan tri 5MS.

* Giang vién nganh Nhan lyc cac treong DH: PH Mg,
DPH Kinh t&, PH Vin Lang, DPH Nguyén T4t Thanh, DH
Suw pham HCM.

* 20 nam trong cong tic QTNS & cac vi tri Giam doc
biéu hanh, Trwéng phong HCNS, Giam doéc HCNS,
chuyén gia tw van vé linh vwec Hanh chinh Nhéan s.

od , , * Chuyén gia nghién cttu khoa hoc linh virc Quan tri -
aMS H} Chinh sach - Vién Khoa hoc Xa hoi Lién nganh - bai

hoc Trwong Nguyén Tat Thanh.
Hiconsultant : g Nguy
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Phap luat vé Lwong
H}TUULS @ XD Thang bang lwong
-
XD CC Tong thu nhap

Quy trinh tinh lwong

LEADER
C&B

Thiét lap bang lwong

Ky thuat Kiém tra bang lwong

@

Ky thuat xi ly HDLD

Tht tuc Bao hiém bat budc

‘ Ky thuat xir ly TTNCN.

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS
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I'nTuuLs

1

Phap Luat vé Luong.

TRUNG TAM TU VAN & DAO TAO GIAI PHAP



I'RTuan

BO luat Lac
dong 2019
hiéu lwc
01/01/202

5/ND-CP

® Nghi dint

ND148/20 145/2021

18/ND-CP o? }83}%2
& :
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Lwong toi
thiéu

Mtrc lwong toi
thiéu dwoc xac
lap theo vung,

an dinh theo
thang, gio.

==)  Vungl: 22.500 dong/gio

g~

Theo biéu 91

, mirc lwong toi
thiéu 1a m&c lwong thap
nhat dwoc trd cho nguoi
lao dong lam cOng viéc
gian don nhat trong diéu
kién lao dong binh thwong W E
nhdm bdo ddm mtc séng Y}
t6i thifu cia ngwoi lao A%
dong va gia dinh ho, phu
hop ,véi diéu kién phat
trié"r‘jdnh té - xa hoi.

.........................

by |


http://thuvienphapluat.vn/van-ban/Lao-dong-Tien-luong/Bo-Luat-lao-dong-2019-333670.aspx
http://thuvienphapluat.vn/van-ban/Lao-dong-Tien-luong/Bo-Luat-lao-dong-2019-333670.aspx

I'RTUULS

2020 01/07/2022
( 2018 ) ( 2019 ) 2021
30/06/2022

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS



I'RTUULS

Hinh thirc tra lwong

Piéu 96

Bo luat Muoén thay
lao dong ddi thong bao
nam trwedc 10
2019 ngay

Piéu 54 NP 145/ 2021

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS



H

TooLs

Ky han tra lwrong

Lwong san
E““n% Lwong pham,
tuan, ngay, thang lwong

gio

khoan

It nhat 15 ngay tra 1 thang 1 1an hoac Hang thang dwoc tam

gop 1 lan

1/2 thang 1 lin rng

Piéu 97 BLLD 2019

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS
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I'RTUULS

Piéu 94 Bo luat Lao
dong 2019

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS
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I'RT Tién lwong
oL Tang ca va Tang ca déem

Tong luong

Lwong tang ca = x So0giotiang cax HEé s6lamthém

Gio cong chuin

Hé s6 1am thém:

- Tang ca ngay thwong: 150%

- Tang ca ngay nghi: 200%

- Ting cangay 1&: 300% (Chwa tinh ngay 1€)

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS
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I'R Tién lwrong
Toots phu cap lam viéc vao ban dém

Tong luong

Lwong lam dém = —— - SO gior lam dém
Gio cong chuan

Ngoai ra, con c6 phu cap lam dém:

Tong luvong x 30%

Lwong phu cap ca dém = x SO gior lam dém

Gio cong chuin

Téng hrong x 30% Téng hrong
Lwong PC ting ca dém + 20% x Hé s6 1am thém|x S6 gid ting ca dém
Gid cong chuin Gid cong chuin

Theoi gian tinh phu cap dém: 22h dén 06h
13
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H3; Cong thirc tém tat
00LS

— Nguoi lao dong lam thém gio vao ban dém cta ngay binh thwdng dworc tra
it nhat la:

150%A +30% A + 20% x 1A = 200%A.

150%A + 30% A + 30% x A = 210%A.

- Nguwoi lao dong lam thém gidr vao ban dém ciia ngay nghi hang tuin dwoc tra it
nhat 1a:

g 200%A + 30% A + [20% X (200%A)] = 270%A.

t
on

A

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS 14



I'RTuIJLs

Ngwoi lao dong lam thém gior vao ban
dém cta ngay nghi Lé tét, ngay nghi c6
hwong lwong dwoc tra nhw sau:

+ Do6i vai lao dong hwdng lwong thang, duoc
tra it nhat la:

+ D0oi vai lao dong hwdng lwong ngay thi
ngoai tién lwong it nhat bang 390%A , nguoi
lao dong con dwoc tra tién lwong ngay lé, tét,
ngay nghi c6 hwong lwong theo quy dinh.

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS

300%A + 30% A + 20% x (300%A) = 390%A.
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Tién lwong lam thém gio, lam viéc ban dém

PIEU 105
BLLD 2019
= C6 sw dong y ciia
Khéng qua 60 ngwoilao dong.
gio trong 01 * Loai tru;

thang * LD 15-18 tudi;
«“Nangnhoc, doc hai;
* Mang thai tir thang

Khong qua Tong s6 khong thir7hogc 6;
12 gi(\)’ qué 300h trong Con nho <12 thang.

trong 01 01 nam

I'nTuan "y

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS
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H-%TnmsTi‘én lwong lam thém gio, lam viéc ban dém

8h/ nga PIEU 107 Khuyén
va BLLD 2019 khich 40h/
t

4.............

48h/tuan uan
<=10h/1nga <=§h/r_1gz§1 )
A: 48h/1tuﬁ} (dac biét)

4.............

v v

THO'I Gi0* LAM VIEC BINH THUONG

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS
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Lwong ngwrng viéc

I'nTuan

Piéu 99 Bo luat Lao

dong 2019 O 3

02

Do ngwoi

01

Do ngwoi
str dung
lao dong

100% theo
hop dong

lao dong

- NLD do khong

dwoc hwéong lvong.

- NLD bi 4nh
hwéng theo théa
thuan nhung
khong thap hon
lwong t6i thiéu

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS

- <14 ngay lam
viéc thoa thuin
lwong khong dwoc
thap hon toi thiéu
- >14 ngay lam
viéc thoa thuan 14
ngay dau khong
thip hon lwong t6i
thiéu
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I'nTums Can cw tinh lIwro'ng ngwrng viéc

Tﬁng Irong

Gio cong chuan

PIEU 26
NP05/2015/NP-CP

MCAantyeact
Ui wa e

TRGNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS
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I'nTums Tra lwong thong qua ngwoi cai thau

e

N EL hNg® \
Responsibility qu N
biéu 100 ))
Bo6 luat lao dong 2019

20

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS


https://luatduonggia.vn/bo-luat-lao-dong-nam-2012/

I'RTUULS

01 tuan
01 thang

PIEU 26
NP05/2015/NP-CP
(Sau BHBB, PIT)

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS
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I'RTUULS

Ché do

!

Théa thuan

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS

/
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Tién thwong

DLD quyét dinh va cong khai

do hoan thanh cong viéc

qua san xuat kinh doanh

HRTools - 5MS — Tw van Giai phap

I'RTuULs

23


http://www.free-powerpoint-templates-design.com/free-powerpoint-charts-design/

H oo Tién thwong

o O o -

NSDLD quyét Mirc d6 hoan Két qua san
dinh va cong thanh cong xuat kinh
khai Viéc doanh

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS



I'nTuuLs

2

Xd thang bang lwong
theo quy dinh nha nudc




I'RTUULS Khai ni¢m

mua strc lao dong
lwong, dam bao cong
bach va canh tranh

Panh gia va xép hang cac “gia tri cong

v " thanh cac nhom lwong khac

nhau, ttr thip dén cao.

va cao nhat ma tra cho mot
BAC LIFONG hi trwong lao dong va chién

26
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http://worklink.vn/

I'RTUULS

o
.
E‘

Muc dich

Str dung dworc
v@i co quan lao
dong.

Str dung
dworc trong
cong ty

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS

27



I'RTUULS

Yéu cau cua phap luat
Trong xay dwng thang bang lwrong

Thao luan
Trong 5 phut theo nhém

Phan tich phwong an leong

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS
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I'RTUULS Thiét 1ap TBL theo quy dinh NN

Khoang chénh léch
gitta 2 bac lwong lién

ké: 5%

Mtrc lvong thap
nhat da qua dao
tao 7%

Mirc lwong cua cv nang
nhoc doc hai, nguy hiém
cao hon 5% so vai CV
trong MT binh thwong

Tham khao y Kkién cia
BCHCD

Cong bo cong khai tai
noilam viéc cua NLD
trwére khi thwe hién.

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS
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I'nTums Thié€tlap TBL theo quy dinh NN

Xac dinh mirc lwvong thap nhat cia thang bang lwong
Xac dinh cac loai ngach lwong
Thang lvong don gian:

t 3

< Tham khao céng doan

' CbngDbéd tai noilam viéc

r
Luwong t6i thiéu vung thay doi, viéc gi xay ra véi TBL

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS
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I'nTums

Nguyén tac
Xay dwng thang bang lwong

Nguyén tac Pareto

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS
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I'RTUULS

Thiét lap TBL

heo quy dinh nha nwoc

32



I'RTUULS Nhirng van dé thwong gap

Ngach lwong chi dwa trén cam tinh, hodc bang c4p, thAm nién....

- Baclwong dwoc xay theo cam tinh
‘ Ap dung sai rng dung TBL khi LCB ting mdi nidm
‘ Phu thudc vao dia phwong va ngwoi ti€p nhin

‘ Xay duwng TBL ma khong str dung dworc

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TR| NHAN SU HRTOOLS
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I'nTuULs

Microsoft Excel
Worksheet

Tiéu chuan ngach, bic

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS

Document

34


../../HRPRO. BUOI 2- 250618/09062016 QUY UOC DAT TEN - CHUC DANH.xlsx

I'nTuuLs

TRUNG TAM TU VAN & DAO TAO GIAI PHAP QUAN TRI NHAN SU HRTOOLS
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