
FIRST-TIME LEADER
SIMULATION

ONLINE PUBLIC
TRAINING

E-LEARNING BY
DOING

INTERACTIVE
TRAINING

REAL BUSINESS
CASE STUDY

SIMULATION-
BASED
EXPERIENCE

Switching mindset from individual
contributor to leader.

Adjusting leadership style to team
development stage.

Conflict Management.

Effective delegation.

Setting objectives and goals.

How to conduct difficult
conversations.

One Day Online
Training

Develop good leadership
early, instead of trying to

fix them later


