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4D Supervisory Skill
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2. 4D Supervisory Skill I: Motivation for High Productivities

- mMsaTInsTANNnagnNs tihnunanIanidnivadeng
- asevtihvune: SMART Goal
AaN9su: nN1sevtilnviung SMART-D

- watiansasvnsedtaannaialu (Inner Mental):
R RN ER R &
Aafanainlunsasansexela

Break : 10.30-10.45 1.
Session 2: 10.45-12.00 yu.

3. 4D Supervisory Skill II: Communication for Happy Life and Effective
Work
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- szuunsRass

- Communication-Report-Consults

- Assertiveness
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Lunch :12.00-13.00 1.
Session 3 : 13.00-14.30 1.

4. 4D Supervisory Skill III: Delegation and Follow Up
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- MsunLad ATEUL
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nanssu: Delegation and Follow Up

- AsUsYLiuNRIY
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Break :14.30-14.45 ..
Session 4 : 14.45-16.00 1.

5. 4D Supervisory Skill IV: Training & Feedback

-Msgaudulaa ATARA
Attraction & Aim/Teach/Action/Recall/Appreciation
Matvnsdaudulaa ATARA: Clip VDO

AANTTU: ASRAUINU

- Msldayatdaunay wuu ST-A-R & Q

Situation/Task/Action/Result/Question
Matvnsdaudulaa ATARA: Clip VDO
Aanssu: Feedback ST-A-R & Q
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6. Aans3u Expertise & Q/A
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1. asussenaunuurausuiigiusin Participative Technique

2. Andfifdrasdunauvasuanildaulssaunisaiduvinudug (Work Shop)

3. ud&nynisaandnaadlvitinnisweiun (Adult Learning Approach Role Playing)
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09.00-10.30 u. &uuun

10.30-10.45 u. aan#liusa

10.45-12.00 u. §unun

12.00-13.00 u. Lunch : International Buffet
13.00-14.30 u. uuun

14.30-14.45 u. aanW#liusa

14.45-16.00 u. unun
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7.  02-043-5605, 081-6285569,
081-3582683, 081-8082683

http://www.thebest-training.com
e-mail: thebesttraining5.0@gmail.com
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