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Process Consulting
A process consultant’s purpose is not to provide ready-made solutions

but to advance the client's growth and learning through an authentic discovery process.

_ Lecture Style Process Consulting Style

Provide the necessary “tools” so that the participant

Base Style Teach the “correct answer” _ _
can derive their own answer ( =Hypothesis)
Support the participants to realize themselves
Trainer’s style Persuade
through Questions and Feedback
Communication Style Discussions Discussions and Dialogues
Operation Style Input basis Output basis
To utilize (not change, but “add”)what they learned
Goal To give knowledge

into the participant’s actual work
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Three elements required for departmental planning
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Connected to higher level policies and able  Difficult to connect to the overall optimization
1. Story
to explain "why". of the company

2. Scenario Itis clear how to reach the goal Execute the plan but fail to reach the goal

It gives you a picture of what you need to do  Create a plan that is difficult for members to
3. Operability in your business understand and end up not being

Easy to deal with when things go wrong implemented.
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Additional pre and post-training support (Adjustable)
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® Inordertoincrease the effectiveness of the seminars, we believe it is important to involve Trainees’ boss.
® We can support communication between Boss and Trainee through (i) instructional Movie for Boss and (ii) preparation of comment sheets for subordinates.
® If you are interested in the details, please contact us for a separate meeting.

® Alltraining programs detailed above will have an additional support fee (negotiable).

O©HRInstitute



	Slide 1: โปรแกรมฝึกอบรมของ HRI
	Slide 2: HRI Style
	Slide 3: การจัดการและการวางแผนแผนก : Department Planning & Management
	Slide 4: Additional pre and post-training support (Adjustable)

