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(Into the Future of HR) (Winning Talent War)
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(From Business Strategy to People Strategy) (HRD outlook and HRD in Action)
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(OKRs for High-Performance Organization) (Building Culture that Matters)
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(Building High-Performance Organization ) (Building Learning Organization)
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Program Overview

HR Strategy
(HR as a Strategist)

e wudnvnistdu People Leader ua=n1s
aswnagnsiZov “Au” IRaaandovnu
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e uudNVMSUSKIsAuMelaLUKUE
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e 15SnydU: NISWaUUINagns People
Strategy ua: Business Strategy

d1s>9aurnaudv HR gnlKL

(Into the Future of HR)

e disoouaziayuusvcioinsudnagy
Wans:NUAIATYCIDSSAY aalausvviu
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 UUDAQUA:UNUINUDY HR 1WD Misadv

ununlKulugu: “Business Partner”
e aoaunsaunAuAQ SaunAd ua:
MsAvtUKu1eINRHUT HR s:aulan
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Program Overview

ANSas1vS:uU ‘AU’ LWDMS
aswovAnsniiUs:anSnwav
(Building System for High-
Performance Organization)
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o AIsSdssHIyYAaIns
(Recruitment)
© MSDUSUWUNVIUIKL
(On-Boarding)
o msdaua:zus:lidunaviu
(Performance Evaluation)

msasoavansus:anSmMwav
WU OKRs (OKRs for Building
High-Performance Team)

® LLUDNIVAISUSKIS Performance
meluavAnsWiulAoviio OKRs

e 135nudU: NsAv OKRs LWoNS
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e apaunisguAIUEUSIUNSTS

OKRs »1namsnalgninsy
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Program Overview
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(From Business Strategy to
People Strategy)
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e 155nvU: NMsasvnagnsidovAunIU
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Talent (Winning Talent War)

¢ wudNIwAIsasiv Employer Value
Proposition (EVP) tWoa31v
Us:aumsalua:zdusssuwunoiu

e uudnNvMIsUl EVP uads:gnald
meluovAns

® LUDNIVNISUSHISUA:NIsYaNIsAUlU
sUuuunsiiviuLuu Hybrid
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Program Overview
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(Building Culture that Matters)

® LUDNIVNSASIVICUUSSSUDVANS
WWonstaulapgvndns:laa

e SgusunuInuavuiludvAns
wa:zuudNINIsasivouiilusvAns

e OdUAINMUWSDULANIUEYU
Us:aumsainuRl3eous1edludoms
People Leader MNUSUNUKIBULA:
usunUIuBIa

as1uovANSILHVNISISBUS
(HRD Outlook and HRD Practice)

¢ sousgusuazAIWEISIOIN
WUSH1ISOINWUGaaD
O wudNMVYNISWUUIYAAINS
O WUDNIVAISUULWN:
Innovation Culture
O JCUUSSSUDVANSLA:NSASIV
ADIUWAWU
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iiommsiSsuidudunazriulan (Intensive Class Content)
disoolanuHvauinauav HR lag Dean uavuHangas AtuNS:AY — 15avlsoU Wuwa
Group Chairman, KASIKORN Business-Technology Group (KBTG) la: qmlf')"ﬂu
- Mudu laaLangaisssu Group Chief HR Officer udv AIS ua: INTOUCH sou
29NUUUKANIASIWDULIWN: HR TRL0U Business Partners Au C-Suite

1SgusSHIuNIsaviion1vsv (Interactive Workshop )
13gugoININeINSHIBEIBITYIUNDQIY HR uazaviiorinsvriumsaviiarh
Workshop 158uUS15guniu Real Case Studies lus:g:13a1 5 duak (HRSsulaisaus
2INMsIULA:IAS1EKIAGAINOTUYSVINDVANSAKAINHANY

aswindotheAudvanssuth

(People Leader Community for Continuous Learning)
Tomaasoirdaingnuith HR MnavAnssuth wauwuRlumisuaniudsundiusg
ua:Us:aumsailumshiviu a31v People Community tWansISoUSUUINIVAIS
USHIsYamIsAuRENVILGAFUgA
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5 On-Site
Intensive Classes

Hangas 5 Sufdaudu
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Wwuu Discussion &
Workshop
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—_ \

IS8UDUSU
Certificate

SulfgsauassusovMs
wWiurangas lag Disrupt
Technology Venture

O

Effective
After-Lesson
Report

Su Learning Report
HavounAaa

Our Expert Instructors

ns:=Nv
1Sovlsou wuwa
Founder, Disrupt Technology
Venture la: Partner of 500
Tuktuks, KX, ORZON

E fA.as.unaa
Sulws
ALBEIBIEIGTUOKRs

\ | \ B,

;/I

muau
Llad1angasssy

Group Chief Human Resources

Officer, AlS and INTOUCH

BUfJN

S:gIUA
HIBYIBITIAIU
msasiwfuds:ansnway

Unu1dae
sauwa

Chief Executive Advisor
, S&P Syndicate PLC

Imnsal
AVP HR,
Minor Food Group
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Orientation Day 15.00-17.00 u.
27 e MWwsduua:sULUUMSISgUSUDVHANGAS
e rhAWEdnIWausIUKANGAS
® Q&A Session

Feb 2025

World Class People Leader 9.00-17.00 u.
¢ Into the Future of HR: d1520ouuuav tudliuLAa:INSUdUHYDUIAOATNANS:NUCD
7 MSUSHISYONISNSWEINSUUYE ua:unuinuov HR tugiu: Business Partner
Mar 2025 ¢ How to build High-Performing Team: Global best practice
a9aUNIZEUMSa3s:uL ‘AU’ LWaaswavAnsniUs:ansnwguoinvaAnss:dulan

Building High-Performing Organization 9.00-17.00 u.

.I 4 * OKRs for Building High-Performance Team: [SgUSUUdN1YNIUSHISPerformance

melupvAnsKiulAoviio OKRs wipunaaunidguanuaisoonnstifnu
Mar2025 ¢ Building Culture That Matters: uudn1vMsasivicuusssuia:znisasiontiriu
2vANS wouuaniUasuus:aumsaiaulduouityludoms People Leaders

Winning talent war 9.00-17.00 u.
e wudomvmsasiv Employer value proposition (EVP) Woasv Uszaumsaiua:
21 3CUUSSSUWUNVIU
uusmvounisth EVP nus:gndalémetuavnns
uusNMvNIsUsKIsua:msdamsautusyuuvumsiviunuu Hybrid

Mar 2025

Exponential People Development 9.00-17.00 u.
¢ HRD Outlook: LudN1wNsasiv Learning and Development (RiJUs:ansmw{KAU
28 2UANS La:NMSAVIUIKUIEMSWAUIUIAU & Asrn Succession Planning
Mar 2025 ¢ HRD in Practice: LUDN10MSa$10Hangas K39 Roadmap upvMsSWCUUIUAAINS
lagawnsauthluusuldlaose

HR of The Future 9.00-20.00 u.
¢ From Business Strategy to People Strategy: LUDN1VN1S3LAS1:HSSADUA:MS
4 asnagnsduauliaaauauavtionudavMsia:lUHUIgUDVDVANS
Apr 2025 Project Presentation U1Lauauiuonivnisasivdcuusssua:nsasioguiniuovAns
wisuuanasuus:aumsainuRLBEIB1ndludvMS People Leaders
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“Hangasitidornduduuin nnaarasaléu
Hangasikiiouilu MBA vov HR
wWauatluparaiius:aunisaiasvonnIsivIULY
ussautunaralddu case Study Aduin”

ATUWSLN IWBS1ASEA Co-founder La: CFO USUN 15aluas S
HR of the Future Batch 1 Alumni

"sisuissulitnsiindiu$nvaiu HR 1ag
udwalavnsSgulurangas HR of The Future uanlag
JWs:aumsaiildsuon3neinsudazriiu
Budaiéu 9na Sva asuliidnias”

ATUASUMT auWJ MD,360 Quality Management Co. Ltd.
HR of the Future Batch 1 Alumni
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Hangas

129,000:

“"WUUDVII PUS:NDUAIS 1D1UDVSSAD
ua:CEO AdSUNISBU
AT oNIWYUDY HR Wasulu udd
Impact d:1iiaAussAdTUSALYD:"

ATUWVALNW JVFILHAUNDY MD,Smart Bestbuys Co., ltd
HR of the Future Batch 1 Alumni

"HovamSsurifithiunenu HR 1a
uazldawwntdssolusinadaaluias
1Bonldshlvusuldnussiouovdnla
2 naddoanadlasn:”

Atunuulns tGulassad €DO,3 BS COMPANY LIMITED
HR of the Future Batch 1 Alumni
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085-098-1299
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* sianlUsounmByaAitwy
‘HinAovumsyasuAIUSAWIAUNU Consult
corqQuasangas Aauded 092-248-8270




