LEADERSHIP
FOR MANUFACTURING INDUSTRY EXCELLENCE

““Lead, Motivate & Inspire Your Teams to Success”
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TRAINING OVERVIEW

“Leadership is a process of social influence in which one person
can enlist the aid and support of others in the accomplishment
of a common task”. To do this, we need very specific skills sets
in order to achieve results. This 1 day workshop is an intensive
training designed to give your teams the skills of empowered
Leadership. Learn the psychology of Leadership and influence,
advanced communication techniques and skills to make decisions
and motivate your teams.

Some of the biggest challenges in the Manufacturing Industry
include high employee turnover, lack of team work, difficulty in
motivating teams, lack of efficiency & productivity, Dealing with
the generation gap, unskilled Leaders (they were highly skilled at
their job, but got promoted without the ‘people’ skills’). Has your
organisation been experiencing any of these problems?

BENEFITS OF THIS LEADERSHIP TRAINING WHO SHOULD ATTEND

Understand the Psychology of Leadership & Influence
Learn the 10 core Leadership skills, of great Leaders
Advanced communication techniques

Techniques for preventing & resolving conflict

Learn to deliver feedback & difficult messages
Create better team work & Motivation techniques
Goal setting, Prioritising & Planning processes
Decision Making & Delegation techniques

Improved efficiency & productivity

Existing managers (older generation)
New managers (supervisor generation)
Team Leaders

Line Leaders

Supervisors

Office Managers

Department managers

HR Personnel

Anyone wishing to ‘sharpen the saw’
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This Training is Desighed for Manufacturing Industry, Including:
Automotive, Pharmaceutical, Chemical, Construction, Machinery, Steel & Plastic. Any manufacturing style.

Leadership Essentials are the fundamental skills that the Leaders of today must possess in order to achieve
consistent results. Create team synergy and boost team morale with the strength and confidence of an
outstanding leader.

Training Details

Training from: 9am - 5pm
Date: Please refer calendar
Delivered: Thai Language
Location: BKK&Chonburi

Investment: 8,900 THB

Mail: pinpinat@nlptopcoach.com | Tel: +66(0)86 903 3059 | +66(0)2 169 1630 | www.niptepcoach.com
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1 Day Leadership Training

Registration
Welcome & Ice Breaker
» What & Why is Leadership Important
+ Quality of outstanding leader
10 Core leadership competencies
Model of communication (mechanics of thinking)
« Apple Activity - Show how we perceive differently
Monkey Video - Show how we delete, distort &
generalize information
Debrief

Coffee Break

Cause & Effect - Definition & Theory

» Above the line or bellow the line - Are you
taking responsibility
Cause & Effect Activity
Debrief
Rapport Theory - Building trust & relationship
Rapport case study - Real life examples
Rapport exercise - follow the leader

Lunch Break

+ Agreement frame theory
» Agreement activity - practice
Agreement frame debrief
Emotional intelligence theory
Emotional intelligence exercise
3 Powerful question to reduce negative emotion
Creating you “Peak State”
Peak State Exercise

Coffee Break

S.M.A.R.T Goal Theory
S.M.A.R.T Goal Activity
Ultimate Success Formula
BIFF Feedback Method
Full Debrief & Celebration

TESTIMONIALS
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“The presenter was very clear & “This is a very good session & “Trainer & translator... So much action!”
effectively helped me improve my

easy to understand”
Y - K. Tarn, Ruanjai Products

self-confidence General Manager

- Noppakun Ariyasak, Skanem
Production Line Manager - C. Prot, Thyssenkrupp
Project Manager

Mail: pinpinat@nlptopcoach.com | Tel: +66(0)86 303 3059 | +66(0)2 169 1630 | www.nlptepcoach.com
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YOUR TRAINER

Aekorn “Aek” Boontanacin
NLP Coach & Trainer

Aekorn is a man of diverse backgrounds and experiences.
He has studied abroad in England, U.S. and Thailand,
and has obtained a Bachelor degree in Finance from
University of Utah and a Masters degree in Managerial
Economics from Chulalongkorn University.

He is now a fully qualified & experienced Life Coach &
Corporate Trainer. Throughout his career, Aekorn has
experienced a wide range of industry sectors, including
Hospitality, Travel Agency, Imported Food Business,
Advertising Business, Insurance Business, Training,
Coaching & Personal Development. This wealth of
knowledge gained in each of these industries has given
Aekorn a unique understanding of human behaviour, and
specific motivation techniques that can be used within
any organisation, or personally, to help individuals &
companies achieve their goals.

TRUSTED BY LEADING ORGANISATIONS
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