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Techniques for Professional Purchasing
Strategies

saudnausuiuil 19 d.a/ 14 w.a/ 16 n.a/
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natHnausy 9.00-16.00 1.
natasnziidauy  8.45 ..

www.thebest-training.com

Inenns
a. e ouu Y9eBsnswel

ﬁmmnsvjvfim?nag 211 Sale and Marketing Strategy, Negotiation Pro, Customer
Relation Management (CRM), Modern Business Management, Knowledge
Management (KM), Change Management, Human Resource Development
(HRD), Team Building and Walk Rally Competency, Appreciative Management,
Personality Development etc.
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leawaumangns “Techniques for Professional Purchasing Strategies : nagus
uazmaiinnsindaunuuiiaardw” duialifaindnavsufiaiiug anuainlauasiy
inrglunisiasansasasuaznsyansdaasiialuuinuazyela dollunsiude
ANuauTalunsLAITuUNIINITAT SnuLasdYlananvgsialutzaysaninunndu

wanuangas

Session 1 : 9.00-10.30 .

1. Important of Purchasing & Supply in Organization
Jaquscavanisussane ;

- AU wazashaiadey

- Winnuahdgsansznunmsiadauazanansadonauaaai lunsznuns
- Htvmaila waznann1slunisvineu
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Aanssu: lasardaianluasdng

2. Procurement Strategy and Supply
Janiscavanisussuns ;

- ienugday siansAnuanagng

- YSugnsaanslunisvineu

wiaun1sussane :
- 5 gnsaans lunasindatunw
- AsdlAnavAnstuln Tutuas nfd ,uNl.usauds

Aanssu: JuLEBuAuLn1a 5 gnsaans lunsindaduinw

Break : 10.30-10.45 1.
Session 2 : 10.45-12.00 .
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3. Relationship Management

Januscavanisussang ;

- 1 Tanann1s wastnanaluni1siavin Relationship Management
- fitaTaviia uaviinns aunsadavin Relationship Management

- fiimafla waziinisdaansiinsondadnasanisinvin Relationship Management

&
AN UIFEUNE .

ANUFUNUSTENINUTEN Au gne1 (CRM)

ANuFuNussenINUIEN Au Supplier (SRM)

Supply Positioning Model & Supply Perception Model

ANUAIAUTIuAY Supplier

Walinn1sdaasTinsInay tasgs s aduwus

o 'S

Aanssu: mAlinNsRasNsinsIway tiaasvsnaduius

Lunch :12.00-13.00 .
Session 3 :13.00-14.30 u.

4. Specifying the requirement & Planning Supply and Understanding
Supply Market

Januszavanisussuns ;

- §UNTAILKUSTEEEY /e adnefidssananaw

- N lagamwnsudvtuluaainuageune

wiaun1sussane :

- MWLHUANNADING

- AruAuTEINaLaRzNaLNENITInda

- WILKRIInOAL

- AntRanuazdsyiiupune

- thislunisdndulandaasniadadadadne
- ANUFRINITUDIK UL

- naau Wiadamsseiolunuiada

Break : 14.30-14.45 .
Session 4 : 14.45-16.00 1.
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5. Negotiation
Januscavan1sussae:
- funausunlamafialunisiasan Tiuilela

- JLNausuEITataTLR 1NN TR leatiefidse&nanw

Wiaun1sussene:

- WinrglunisyanisdaansiianisTintuaryelagiasan

- §aaann1sLasanwuy Triple Win

- ANTLITAsaTAYL UL LY uUTuRIU

- N5LATANEDTAILLUYTUINS

- Best Alternative to a Negotiated Agreement (BATNA)

- naEianusasnisuasinala’d wumelunisdiulalunisiasandunaisy Tamissasau
- NarANucaInITuadluaEs M lunisliuldiunisiasandunalsylaissasen
- nard H.M.L.uaznari Game Theory a5oumAnzasiniasaniuanuaisa
UsegnsnazdsuldngufAunisvineuase

- aflauldsundasgasan bitiluiiiay

AANT9U: FILFEUANULENTATUNITLATAGATAY

6. Expertise and Q/A
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Anua'ly

AsussENELULausuiiaiusIu Participative Technique

. Anljidiazdusauuazuantldauissaunisalfuvinuaug (Work Shop)

ugavnisadadnaasluvtinnswaiun (Adult Learning Approach Role Playing)

. Andfidwaiunsnauaziala ilaiduyadnawnaiauan waznanalu
faadfide

A WN =

ZANANSAAJTNUUN

Walviasauaauiviiiam g1szuadiianiniedznnms uas nMsufianis
(Workshop) szaiziianlunisausu 1 Juiéu

9.00-10.30  &uuun

10.30-10.45 man#liusa

10.45-12.00 &unun

12.00-13.00 Lunch : International Buffet

4 | &an1iu The best Training: Best in Training, Best in You
www.thebest-training.com



13.00-14.30 &uun
14.30-14.45 maw#liusa
14.45-16.00 &uuun

&7U a1y eau wuviuilssaunsal

fnmafuLignAIduNus
7. 02-043-5605, 081-6285569,
081-3582683, 081-8082683

http://www.thebest-training.com
e-mail: thebesttraining5.0@gmail.com
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