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AdnEaL ANt NaaaLie
Essential Qualities &
Skills for Leadership

sauInausu Uil 26 n.a uas 19 5. 2568

nanHnausy 9.00-16.00 1.
natasnziidauy  8.45 ..
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S5E.05. AU5IA GBI NSNE

Anannsg iinday nmatutaduaziinusnis

'“;1/1mns%mﬁsyu%ﬁmLamjuuazaoﬁnjﬂfum‘luua”nQmﬁtﬁmﬁaoﬁumsﬁmmuﬂﬁnmw
AW EnaA T wNuRHLazAadziianudr5a a1 Creative and Positive thinking,
Organization Awareness, Mind Training, Strategic Management, Leadership Training,
Executive EQ, AQ, Team-Building, Management Skill, Appreciative Management, Up
Selling Pro, The Art of Speaking and Communication, Presentation Skill, Powerful
Motivation, Personality Development etc.

UANNITUALLUONA

TunszununisvingsAandudauunndu weazavanssavlsuditianisuaeduuin
Tu nsWeuinluasansiilunisiefinlse& NEATWATTVINIU LRZLRENRSII T USTTY
avAnsluitdnudy uastindaanuausalunisdsudisanisildaundaslafdu {6
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sfunsaWaiuyaansuasasusaiuaalalifunidneu feadunsvinouduiiuuag
NI WIARaNNFTURUUATITVINIUNUAUatI Tl Uss&NEATN

gafuldlnausu The Best Training (futdnausuanuiilul&danionagnegsaa)
So'ladandngnsfinausugin “aaudnuazuasiinuesiiniaaaidan (Essential
Qualities & Skills for Leadership)” 'imamu‘]mmﬂLwawmumnmmwmﬂuwuwaa
fitnavususausu awanganudiuginsanidan dHunsiundeasdnsiianunsa
ANnguadsznaunisenutihvunalulangsiagaln

o & o as
nuangasutnuIcaI Il

1. WniY, §ARAT5, HU3rsTuseauaeg
2. YARINTTANSANRAIUAULDIFHUTIG

& o
waninangnsg |

Session1l :9.00-10.30 u.

1. aaudnuaizitdrdeyuaeiin

- AsalAn® Top Leader uavavrns

- ANUUANGNTEUTWHUIUALHIANTS

- j11 5 2u

Aangsu: Msdssiludner g
Initiator, Influence, Accelerator, Connector, Supporter, Structure
Inennshiidatauanuy

- AN ULREH LAA KN

2. Be Proactive & Change Management

- Growth Mindset & Fix Mindset

- Proactive & Reactive

- ffurdunisiRanmausuas: E+R =0

- Creative Disruption & The New S-Curve

- Force for Change

Asladlselamiann Al

Resilient Leadership

AauazvintNanistl&aunday |
ANULaNAIIUDIKNLUN Proactive sianistddauudas

Break :10.30-10.45 .
Session 2 :10.45-12.00 wu.
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3. Goal Setting & Motivation

- Vision Mission Value funisiazauifiuiauagadedns
- Goal: SMART-D

Aanssu: nsavtihuune SMART-D

- KPIs: Lagging KPIs & Leading KPIs
- IUFNIWAILRELTITuARTUNITYINUY
- GRIT & anuLies
< - [
- R luAuTuNTaIIUTIRITa
- AafanaInlun1saIIns9ela

4. Initiative & Self-Management
Aanssu: atwaldlnu?
- IRDUALANURAEY

Aanssu: mMsdnaduANNEdTaansldiATas “ans19 9 Aag”
-ANTUTWITAMANISTLIAN

To do List / Time Blocking / Pomodoro Timer / Time Batching
WRaNUINAR & ATIAFRAULUIAR .
lRanWusziinsatvaain & avliavinatvaua
ARLEAIANNAALIY Ad1AN & atndINTUfias & dudl
nsiansmgae
3avuadlanalsuay Soft File
tnaiia SMART Meeting

Lunch :12.00-13.00 wu.
Session3 :13.00-14.30 .

5. Stakeholder Awareness & Win-Win
Aianssu: Win-Win GAME

- Stakeholder Awareness
- Clear Care Fair Share
- CSR &CSV& ESG Mind
- Organization Awareness

6. Communication & Empathize

- Communication Style

- Assertiveness: Clear Direct Honest Kind
- Role Play: Assertiveness

- AMENE-WA-13

AANTTU: N BIANEKLUN
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- For Me or For U

- MIFadIRANUTUNUS

- Empathize

AaNTsU: LuUnaFaunrzA1THY

Break :14.30-14.45 1.
Session4 :14.45-16.00 wu.

7. Understand Human Nature & Cross Function Team

- nMsvioutiluiin T-E-A-M

- Cross Function Team

Aanssu: Team anuldlauayrAsasINadang

AanNssu: Wi 4 e .
AMANHAUIRINTILANGTY © Bk & daRe
Asviudugniasniuanatiulanaaugala
AVt uduINNNLa a1 TN laNaLILAL LS

-Inclusive Leadership

8. Be an Example & Transparency
- Healthy & Personality

- Mentality & Meditation

- Gratitude

- Integrity

9. Expertise and Q & A

v 9

fenrfizinlnausulasu

1. funh@navsufinszinunisAauazuimsiansiasiaadailuszuy sudenisilusin
NANUAR N15ATEYIN wazinstdlaundaslulangaln

2. \d@@uaeineelunisiludinluasdns fedriinuazdrananingiininaseins

3. fiheslun1sadsuaznslss@ U UG SNTaRaaNTINANNLANGITE

4. fimmuainlalunisvinuduyaradu fnseaisilumniieuis sunsass
ussenmalunisvinuiluvis .

5. tfluginluaswisnunivanug anuda aliide tlansiiuTauadauladuazaddnsle

sduuunisinausu

nsAnausuianunanvataialitinanun1Rlaiaed s twdawdu Taad
anudndutialvirfinausuidnla gaudu waninldlficion dnnvaseenutihvunai
nvasAns leannua’ly
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AsussENauuuausniidiusIn Participative Technique
Hndfifnasdusauunaziantdauilssgunisalduvinuaug (Work Shop)
Inennsasgsiuliimnudauaslvifigiunulunisiinausu
wEavnsEanIRaIlitAan1sWaIun(Adult Learning Approach Role Playing)

Anljiawaiunenianaziala Walsduyadnaiwaiauan uwavanaly
fAaladdfiée

ok

SLAZIANNNITAATNUUN

a wva

Wialvinsaumaubaiiiam asvaaciiiaviniedznnis uas nsuftisnns
(Workshop) szaiztianlunisausu 1 Juiéu

09.00-10.30 u. &uuun

10.30-10.45 u. aaWiliusa

10.45-12.00 u. &unun

12.00-13.00 u. Lunch : International Buffet
13.00-14.30 u. &uuun

14.30-14.45 u. aaWiliusa

14.45-16.00 u. sunun

71 a1y eau wuviluilssaunisal

AamafuLNATIUNUS

#:  02-043-5605, 081-6285569,
081-3582683, 081-808-2683

http://www.thebest-training.com
E-mail: thebesttraining5.0@gmail.com
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